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The process

To date:
 Comprehensive options appraisal of possible sites
* Local engagement with residents through a variety of channels
* |dentified a preferred location option
Next steps
* Service model
* Business case

www.midandsouthessex.ics.nhs.uk



Five identified sites

E 1. Shoebury Health Centre
2. The Garrison

i 3. Shoebury House

' 4. Thorpedene

E 5. North Shoebury

An extensive site evaluation report was produced which
identified five possible sites

Key:

(1) Shoebury Health Centre
(2) The Garrison site

(3) shoebury House

(a) Thorpedene

(8) North shoebury




Community engagement

Worked in partnership with SAVS, Shoebury Residents Association, Local Councillors, and the Patient

Participation Group (PPG) Chair to gain insights and target specific locations

15 June — 17 July 16 June 7 — 8 July 11 -17 July
Online questionnaire Community event Intercept interviews Social media and digital
® 429 responses e 58 paper questionnaires ® 93 interviews e SMS to existing practice
e Live from 15th June-17th ® Post-it activity (likes and ® 9 locations around patients
July dislikes on each site on an Shoeburyness — Asda, Thorpe ® Geo-focused, targeted
open board) Bay station, TrustLinks, Food Bank, facebook ads

Salvation Army, Friars Family centre,
Hub151, Baptist Church, Children’s
Centre

W | ® N
*

B Feedback Form

Ploase rank Shosbury Health Centre, Campfield Road option in

ABOUT YOU* preference from 1-5 (1 being your preferred Option and 5 being

your least preferred Option). Please tell us what you like/dislike
about the site

Please rank Shoebury Garrison Site, New Garrison Road option in
About the current health centre preference from 1-5 (1 being your preferred Option and § being
your least ption). Please tell us what 1t
Current location - How often do you visit the current health centre? about the site
Ploase tok as apgropristo




Community engagement reach

58
community

Engaged 151 event

with over
500 Business cards,
rESidents flyers, text messages

Resident
conversations

93

intercept

interviews
429

On“ne 14 Website browser
guestionnaire organic search
responses

From the Facebook advert:

e Total number of people reached: 18,392

e Total number of times ads shown: 93,523

e  Total number of times ads shown to average per person: 5.08
times

e Total number of times link was clicked: 1,146

e Total number of people who clicked the link: 884

390 Facebook, MSE

referral




Preferred site

Shoebury House

Because:

e residents prefer it

e sufficient space for expansion (working with
partners)

* on bus routes

* in the heart of the community

* not far from existing site

* lower flood risk and options to mitigating flood
risks,

* some funding already available from insurance
which we can build on




Please join us for a Q&A
session with our Estates
Team and Architect firm
Thursday 15t September at

3.30pm

Joining link: Click here to join the meeting
Any further questions: sarah.mills45@nhs.net

www.midandsouthessex.ics.nhs.uk


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDQwNWI2MTEtNDQyNy00ZDM0LWE0NDItYWYwNzQ5MDQxOWFj%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%2246455253-6d57-41dc-b0f4-f03867995ec0%22%7d
mailto:sarah.mills45@nhs.net

